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Agenda

This webinar will cover:

ATop 5 Advances in Al that You Will Want to Know About
ATop 5 Al Falsehoods that Most People Believe In

AAI Snapshot for the Language Services Industry

AAN Introduction to People -First Al

AWhy Every Organization Should Care About Digital
Sovereignty

AOfficial Launch of Language Studio 7
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Top 5 Advances in Al
that You Will Want to Know About
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ADVANCE: #1

True Multimodal Reasoning
Not Just Modal Inputs
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Audio Language Models

AExtension of Text LLMs with Audio

Neutral speech synthesis
Speech to text translation
Audio de-noising

Speech removal

E3%| Text
J Target speaker extraction
Audio editing
Speaker recognition
Speech emotion recognition
——}Style transfer
4 Speech enhancement
Speech separation
———JAudio inpainting
1} Sound extraction
Image-to-audio
Singing synthesis
Piano continuation
) Music generation
) Vocals to instrumental music
Speech to speech translation

Speech

AA Sound '

é Music

430 Other Auxiliary
%9

'S
]
41 Data Speech continuation

And many more

AAudio is not just speech: music, environmental sounds, etc.
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Audio-Visual Language Models

Additional Extension with Image and Video

Spatial Temporal
Patchwise Transformer x L

Maksed Visual

Visual FE

vV ldeo

ROI(Ground

Embeddings
\lodel Fusion -
] |
] Predicted
=] Visual Tokens
ITe’ft ) : Text : Il.- .-
A lizard is reading LLM Embeddings : i
a book in the desert.” —> pncoder — i v HE
- ~ — A monkey is reading H
book in the d t
Action
Embeddings
Audio Audio Feature Extraction Action: - hy
Velocity/steering MLP =

Facial expression and gestures to Video/text alignment to obtain
extract communicative information  world models
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Physics from Video?

Traditionally: Abstract 3D
models and physical simulation Now: learn physics from video
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ADVANCE: #2

Agentic Al L5 %
Autonomous Planning + Tool Use®, - |
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Agents

ACreate plans ATake actions, such as filling out
ARevise plan web forms
ACalls multiple components Alnteract with databases

ASynthesizes, checks results ACreate and execute code
Request

O
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Google (2024). Four Stages Following Professional Translation Process

Pre-drafting Research

You will be asked to translate a piece of text from English
into Chinese following the five stages of the translation
process. Here is the context in which the text appears:

Context: However, he said the most “responsible way" to
cut spending would be to pass all 12 bills. With many
Republicans reticent to see a shutdown and a 1 percent cut
to defense spending, the urgency to pass the bills could
see enough Republicans ally with Democrats to extend the
deadline on the four spending bills and reach an
agreement to fund the government, even if doing so puts
Johnson in hot water with some of those on the hard right.

To start, let's do some pre-drafting research on the above
context:

Research:

During this phase, thorough research is essential to
address components of the context text that pose
translation challenges. The goal is to establish a
comprehensive translation plan that covers the following
category:
e |diomatic Expressions:

o |dentify idiomatic expressions that cannot be

directly translated word-for-word into Chinese.

Idiomatic Expressions in the Context:

Here are some idiomatic expressions in the context that
require careful consideration for translation into Chinese:

® “in hot water": This idiom means to be in trouble or facing
criticism. A direct translation wouldn't convey the
meaning.

“hard right": This refers to the most conservative faction
within a political party. A literal translation wouldn't be
accurate.

“reticent to see": This implies reluctance or unwillingness.
A more nuanced translation is needed.

Now, let's move on to the drafting stage.
Draft Translation:

In this phase, your primary objective is to create a
draft translation that accurately conveys the
meaning of the source text presented below. At this
stage, it is crucial to focus on adequacy, ensuring
that your translation closely adheres to the source
text. Your response should conclude with the draft
translation. If context is missing, generate a general
translation that is adaptable to various contexts.
Avoid adding any additional information not present
in the source text. All elements of the source text
should be present in the translation.

Give your best one translation for the following
piece of text based on the pre-drafting analysis
without providing alternatives:

English: However, he said the most "responsible
way" to cut spending would be to pass all 12 bills.
With many Republicans reticent to see a shutdown
and a 1percent cut to defense spending, the
urgency to pass the bills could see enough
Republicans ally with Democrats to extend the
deadline on the four...

M, R, AT ER RENAX BEIDR

B RIGER, BTHFZHUREATEEIRMFEIZ

FOERAFF IR 1%, EEE T X R R E R

HREREEBZHANMTASEERALSE, EKM
T AR B, HEAR—TRARMFRHES
rothall, BN IXHEMEIL @i — R E B AL~
KR,

Now let's move to the next stage.
Post-editing with local refinement

In this stage, the primary aim is to refine
the draft translation by making
micro-level improvements that improve
the draft's fluency.

Provide only one refined translation and
do not output anything else after that.

A, TR, HUEAFF & AN R 28T
28 2 WEAR ETHFSANR AT BEEIEAF
FIZFNE R FF XA 1%, BidERM X B ATEE
ZREEBESMNHMNEASREIRASE EK
PO 3 R R E L B, AR — T A BATIR
BRI, BRI R LB 5 — L8
BHERATTEFE.

You are tasked with proofreading a translation
that has been revised for improved fluency. The
refined translation has been generated by editing
the draft translation.

Proofreading and Final Editing

The goal is to provide a polished final translation
of the source text. For you reference, below are
the source text, the draft, and refined
translations.

Source Text
However, he said t....

Draft Translation

AT, R

Refined Translation
M, R

Please proofread the refined text for grammar,
spelling, punctuation, terminology, and overall
fluency. Ensure the translation accurately reflects
the original meaning and style. Provide only the
final, polished translation.

R, &R, HIEFIR ARENARETS
BM2ULAR, £ TS HMEATEE IR EIE
FERFF XA %, @il ERE Sa s {2 6
EBZHANTASEERASE, ERETXH
SAEREMBEAL BH, A —TUN BT RIS H b
W EMER IR E — EERE AR AT
FEEBER,
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Many Challenges

Brittle Workflows

AHard to engineer
AHard to maintain

AHigh cost due to
Inefficiencies

AHard-code vs
dynamically plan?

ALLM vs. tool use?
ASecurity risks
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The Rise of Chinese Al
Cost, Scale, Efficiency
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Global Unicorn Landscape: Power Is Concentrating, Not Spreading

NUMBER OF UNICORNS by country ‘= United States 793
The U.S. and China dominate the unicorn @ China 284
economy , holding over 1,000 combined , ndia 88 i':‘iﬁ‘ué“&‘:’?ﬁté
while the next 20 countries together barely e p
match a third of that. O Earat |

@ tanada 30 OUVD . B
Al and deep -tech unicorn valuations skew © Singapore 22 2,
heavily toward scale, capital access, and ;K' 1 A\ 4 6B
data advantage , reinforcing the gap rather B 8B | oo
than closing it. o ‘4B

© Hong Kong 12
Smaller nations depend on fragmented ® talel:
ecosystems , making sovereign digital gl”ld ) Uni G ()I’H S
strategy essential if they want to avoid & i
permanent dependency on U.S./China giants. © sitzeriand 9 Unicorns are private firms with

valuations of $1 billion or more.
& Netherlands 9
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Why?

1. LLAMA is not truly open source, Chinese models are.

A Meta fails 9/10 of the OSl criteria 4 OO R ef . ffe€Nf3lé&t o YN~ N & I’S;ﬁ"a’s‘l’;ﬁy oj tdrzzssifi"’nbra Y e
Chinese models (Qwen, DeepSeekBaichuan, Yi) ship real open weights, real o ' . .
redistribution rights, real commercial freedom . 80% of Al start-ups applying for VC funding

2. Costperformance is unmatched: 30 » 0% cheaper compute for similar or better with Andreessen Horowitz are using Chinese

capability. Open-Source Al.

A Chinese model architectures are optimised for training efficiency , context scaling , and Al
lower inferencecost + 1 e eyl " fk ~d° &y, f" ~H& If "These days, when entrepreneurs pitch at Andreessen Horowitz (a16z), a major

Silicon Valley venture-capital firm, there’s a high chance their startups are

running on Chinese models. “I'd say there’s an 80% chance they're using a

A Chinese open-weights can be self-hosted, modified, retrained, fine -tuned, forked , and Chinese open-source model,” notes Martin Casado, a partner at a16z."
deployed on any hardware A no API lock-in, no licensing traps, no kill -switch risk.

3. True sovereignty and no vendor lock -in.

If the Al bubble is going to burst, you've got to wonder how many of today's Al
4. Accelerator independence 4 built for non -Nvidia hardware. stars like OpenAl will survive it. Are they already yesterday's people, and the
future is leaner, cheaper, and built on free open-source Al? If 80% of new
American start-ups are choosing Chinese open-source, you can bet that figure
rises to near 100% for the rest of the world.

A Qwen/DeepSeek families run efficiently on Huawei Ascend, domestic GPUs, FPGA
accelerators, even consumer cards , giving startups resilience against US GPU export
controls.

Silicon Valley thought they were soon going to get an Al unicorn, another

world-conquering Google or Meta. Maybe, one day. For now, it looks like

A Chinese labs iterate at 2»4x the velocity of Western labs: faster releases, larger training Chinese Open-Source Al may be the model about to spread all over the world.
runs, more variants, and more innovation at the edge and on -device.

5. Faster update cycles and brutally pragmatic engineering.

6. Global-language strength: English parity + Asian, Middle Eastern, African languages
where US models fail.

A Chinese models dominate multilingual , low-resource, and non-Western cultural
grounding , making them far more relevant for global products.

Copyright ©20250mniscien Technologies. All Rights Reserved.




Frontier Al Capabillity Gap Is Closing Faster Than Expected

China haS aImOSt erased the pl’eViOUS Leading Al models 'intelligence' by release date and country
capability gap , matching or surpassing | e
U.S. models across major benchmarks. The | j]
gap is now measured in months instead of
years.

g i Sodth Korea
France, South Korea, Canada and Israel u TJ
show steady improvement , but their 3 9 Canada
progress remains gradual compared with = ?—?—o,
the rapid jumps from the U.S. and China. | J e
The race i1s now about release cadence, ) ? oj
with fast iteration speed becoming the - e .
:Tlogt Imﬁortant drlver Of frontler AI Source: Artificial Analysis Intelligence Index
eadership.
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More Chinese Models than Western Models

1000 == OpenAl
== Alibaba
.ﬂé 500 = Meta
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More Chinese Models than Western Models

Models Worldwide

Cumulative Downloads, 2023- present

600M

450M

The Flip

300M \

SourceHuggingface

150M
oM
Jan24  Apr24 Jul 24 Oct24 Jan 25 Apr 25 Jul 25 Oct 25
— USA — China — EU
O mniscien
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Catching the Llama

Cumulative Downloads, 2023-present

400M

300M

200M

100M

/

Jan'24 Apr'24 Jul'24 Oct'24 Jan'25 Apr'25 Jul'25 Oct'25
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On-Device Al

Private, Offline, ZeragCost Inference
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The Collapse Of Cloud Dominance

The biggest shift in Al is not model size. It is location. Compute is leaving the data ce

A Full LLMs now run on phones, laptops and
edge devices.

A Inference cost falls toward zero when run
locally.

A Enterprises bypass hyperscalers for
operational Al.

A National infrastructure becomes resilient
because workloads stay inside borders.

AVendor lock-in breaks as every device
becomes a sovereign inference node.

A Cloud outages no longer halt national
capability when core functions run locally.

This is the end of centralised Al.

Omniscien’
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The Rise Of Sovereign Edge Compute

Power, data and compute are converging at

the edge. < s
AChina accelerates the shift because grid 5O
constraints force local compute. o
AlIndustrial zones deploy micro data centers -
next to power generation. &= =
AEdge clusters run domestic GPUs, ASICs and = < X
open designs without Nvidia bottlenecks. g B
AWorkloads move to factories, ports, mines ( Q'%b_g )
and city systems. ~——~
AData no longer travels. Power no longer | e
travels. The cloud becomes optional. : P

AOutages of Cloudflare, AWS or Azure no
longer cascade across a nation.

Edge compute is sovereign compute.

INFERENCE COST > 0

Omniscien’
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The Personal Al Stack Revolution

Al stops being a cloud service. It becomes a
personal asset.

| | | THE PERSONAL Al STACK STACK @
A Every device becomes a private inference REVOLUTION

engine.

A Personal Al stacks run offline, private and
unmonitored.

A Latency drops from hundreds of
milliseconds to sub -10ms.

A Citizens gain digital autonomy because
models never leave the device.

A Regulators gain safety because sensitive
workloads stay local.

A Militaries, governments and critical
operators run air -gapped Al by default.

This is the most sovereignty enhancing shift of
the decade.

Omniscien’
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Geopatriation

The Great Cloud Reversal
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The Great Cloud Reversal Has Already Started

ANew Gartner Term: Geopatriation

Geopatriationmeans moving company data and
applications out of global publ@oudsand into local
options such as sovereign clouds, regional cloud provi
Or an organization's own data centers due to perceivg

geopolitical risk.

Cloud sovereignty, once limited to banks and
governments, now affects a wide range of organizatio
global instability increases.

Omnisgi_en”‘"



The Great Cloud Reversal Has Already Stari | o

AThe key shift in enterprise architecture is
geopolitical, not technical.

AWorkloads leave global clouds as trust
collapses under extraterritorial risk.

v
- . :
) ' " g S
. | T

SOVERIGON CLOUD

. . ] EXTRATERRITONAL RISK ’ ‘
ASovereign clouds and regional providers
surge as control assets return on premise. ,

AThis marks the rise of jurisdictionally
aligned compute and the end of cloud by
default.

Omniscien’
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Geopatriation Is A Survival Response

ADigital infrastructure is now
recognised as national infrastructure.

ABoards classify cloud placement as a
geopolitical exposure.

AAI workloads move first because
models and data are strategic assets.

AMore than 75 percent of EMEA
workloads will localise by 2030.

Omniscien’
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The Global Cloud Is Splitting Along Geopolitical Fault Lines

AThe borderless cloud collapses as
nations reassert jurisdiction.

AOrganisations pull compute back
Inside domestic legal perimeters.

A Sovereign clouds and controlled
colocation become the backbone of
resilience.

AThe future is not multi cloud. It is multi
jurisdiction.

Omniscien’
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Top 5 Al Falsehoods
that Most People Believe In
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FALSEHOOD #1

95% of All Al Projects Fail to deliver
ROI within 6 months

Is that a bad thing or a good thing?

Copyright © 2025 Omniscien Technologies. All Rights Reserved.
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X P

. MIT Study: .
iﬁ%.oirGenA?r projects fall *;

0 returnROI in 6 months

Total Investment
Annual Net Cash Flow

Payback Period (Years) —

The media is in a frenzy Causes of failure include:

A No ROI in 6 months A Lack ofworkflow integration and customization
A No tangible benefits A Brittle and inflexiblec constantly breaking

A POC Purgatorgy Never Ending ASystemsthaR2 Yy QUG f S Ny 2 NJ I
A Shadow Al use outpaces official deployments A Executive and senior managemeiiscarding 50+

| years of best practiceto chase hypeandcost
'savinggnstead oftangible business value

CIYAEAFNItFOUOSNYY LT @2dz NBLX O
Omniscien’ the stats would be the same. No surprise.

TECHNOLOGIES

A Investment bias: chasing visible wins, missing real RO
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Global ROl Norm

Standard Business Case (3 Yeatdhree-year horizonis the most common timeframe
used for building and evaluating the full business case and ROI for major technology,
capital, and organizational projects, allowing time to pass the initial implementation
phase and reach steaehtate returns.

Payback Period Target (1 Year or LeBsfijects focused on operational efficiencies and
cost savings are often expected to demonstrate a rg@igback periodtime to break
even) ideally withirone yearto be prioritized and considered highalue.

LongTerm Investments (5+ YearsJapitalintensive projects, such as infrastructure,
manufacturing, or largscale construction, typically requirefige-year or longer
projection period to fully realize and measure their intended ROI.

Omniscien’
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This presentation will demonstrate how any organization can be in that 5%

95% Failure
Learning Gap

Investment

Omniscien’

TECHNOLOGIES

A Rapidly overcome the learning gap with adaptive, persistent
solutions.

A Embrace Peopl€irst Al principles: design for real users, not
demos.! YLJX AF& KdzYly OFLAGIE S

AMultiple smaller improvements are better and lower risk thal
betting on massive transformational change.

A Prioritize the use case and measurable business value, not
technology hype.

ABuildflexible, interoperable workflowsthat integrate with
current processes and adapt as needs change.

504 SuccessAEstablish continuous feedback and improvement laops

systems must learn and adapt.

A Design from day one fatigital sovereigntyanddata
privacyt own your stack, control your data.

Copyright ©20250mniscien Technologies. All Rights Reserved.




Putting Real Numbers to This

REALITY CHECK:
A60-80% of ALLIT projects fail

A70-88% of Digital Transformation
projects fail.

AROI in 6 months is unheard of for
most projects of any kind.

AThus »the 5% that succeed are by
definition a huge success.

Omniscien’
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9%

SUCCEED

1.8 MILLION

0
9FA§T4, ’ ~ 1.8
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<0 nA ¢ AN fy Il enjdy ™ - 5t C

5

Most Al pilots fail. The media focuses on the 95% who chase hype and los
But the real story the only story that matters
T Is the 5% who make Al deliver real business value, at scale, for real peog

What Do the 5% Do Differently?

Alntegrate Al directly into business workflows aAwhere work actually happens, not
as an afterthought

A Design for people, not just technology Af dqeé” H. 3 fy "~ Neqq'’

ABuild for measurable ROI afocus on outcomes, prove value early, and keep
iterating

AOwn your stack and your data amake digital sovereignty a non -negotiable
principle

AEstablish continuous feedback and improvement Asystems must learn, adapt,
and get smarter over time

Omniscien’
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FALSEHOOD #2

Artificial General Intelligence (AGLY:
Ad KSNB y2635 02802 N

S\ 4 V'
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A
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AExtreme case: Al will take over the world and kill us all

1
Al 2027 S

Daniel Kokotajlo, Scott Alexander, Thomas Larsen, Eli Lifland, Romeo Dean

AReality
AAl is a tool
AMany fundamental flaws
We predict that the impact of superhuman Al

I I iable Agent .
AWe CO ntrOI hOW It IS Used over the next decade will be enormous, = /?
exceeding that of the Industrial Revolution.

Dec 2024
@ Bioweapons

Coding |E} Robotics = Compute

‘fj Politics Forecasting :.

2,000 Unreliable Agent copies thinking at 8x human speed
[ 1]

We wrote a scenario that represents our best

ARe al R IS kS guess about what that might look like. It’s
A P nvacy’ d ata secu nty informed by trend extrapolations, wargames,
.. expert feedback, experience at OpenAl, and
A Fake conte ntm ISI nfo previous forecasting successes.’

AUndermining education

=
Q
2}
=
8
=
(=]

AT CAPABILITIES

What is this? | | How did we write it? _ _—
t Approval Revenue Valuation | @ Importance Datacenters Timeline
J -25% $8B/yr $413B 1% $308B/yr 2042
[ Why is it valuable? ] [ Who are we? ]
Currently Exists Emerging Tech Science Fiction
- - ™
bmn|SC|en [ 1] 1 J=] [ 1]} oeo0ee .0.....=%
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Al Is Replacing Jobs at Scale

FALSEHOOD #3

O
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Reality: The Data Shows the Opposite

A Labour data across the US, EU and Asia shows no

net job decline in Al -exposed sectors; Al Job Impacts Forecast
employment rises where Al adoption is highest. Finning Tokal; Glober®
9,000,000

A Automation removes tasks, not roles; jobs Jobs gained

restructure and workers shift to higher -value

functions instead of disappearing. . o
A Firms that adopt Al expand, increasing demand §

for analysts, operators, reviewers, data g o0

specialists and integration roles. 2
A The real job losses come from companies that

fail to adopt Al; organisational inertia destroys

more roles than automation. —_ :

2023 2024 2025 2026 2027 2028 2029 2030

A Al boosts productivity and historically T s i

productivity increases correlate with hiring, not o

contraction.

Omniscien’
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Al Creates New Layers of Work, Not Unemployment

A New operational layers emerge: prompt
engineering, Al auditing, workflow design,
safety review and domain -specific agent
management.

A Small firms hire fastest because Al reduces the
cost of scaling and lets them compete directly
with incumbents.

A On-device and edge Al create roles in
cybersecurity, MLOps embedded systems,
localisation and private deployments.

A Al removes low-value copy-paste work, not
people; staff get redeployed into product,
engineering, customer and revenue teams.

A Productivity -augmented workers earn more,
stay longer and become more valuable,
I Ny EZfnel eyl ~Ha -
narrative.

Omniscien’
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Al Hallucinations Will Soon Be Fixed

FALSEHOOD #4

O
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Reality: They Cannot Be Eliminated

A LLMs predict the most probable next token, not the
most true one; probability, not accuracy, drives the
model.

A Hallucinations arise from incomplete, conflicting or
low-signal training data; they are not a patchable
bug.

A Even perfect data cannot stop hallucinations
because prediction models generalise beyond
inputs by design.

A Scaling reduces frequency but increases
confidence, making hallucinations harder to detect
and correct.

A Models invent structure when none exists because
the objective is coherence, not factual verification.

Gmniscien’
mniscien
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Containment Is Possible. Elimination Is Not

A Retrieval reduces hallucinations but also imports
errors when sources are wrong, outdated or low
quality.

A Agentic systems hallucinate more because multi -step
reasoning compounds small errors into large false
outputs.

A Deterministic systems do not hallucinate but lack LLM
flexibility, making hybrid architectures the only viable
approach.

A Verification layers work: audits, guardrails, cross -
model checks, human review and reference validation.

A Any vendor claiming zero hallucinations is selling
marketing, not science; the mathematics make that
impossible.

Omniscien’
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FALSEHOOD #5
Your Data Is Safe in OpenAl, Google, and Other
LLM and Cloud Services.

O
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Reality: Control Is Not Custody

A Jurisdiction overrides contracts: CLOUD Act,

FISA 702 and EO 12333 supersede your privacy

terms the moment your data touches US -
controlled infrastructure.

A Models still ingest operational metadata;
prompts, embeddings, logs and usage patterns
remain learnable even when content is
excluded from training.

A Retention windows are opaque; telemetry,
traces and system logs persist far longer than
customers expect or are told.

A Multitenancy is structural; hyperscaler Al runs
thousands of customers on the same hosts,
GPUs, kernels and orchestration layers.

A Your encryption is not yours; key management
and root -of-trust remain under vendor
control, not customer control.

Omniscien’
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embedings, logs
usage patterns
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‘Control Is Not Custody.
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Cloud Al Sees More Than CustomersRealise

. 1
OPRATIONAL

PROMPTS, INPUTS, METDATEA
DOCUMENTS

GENERATED .
OUTPUTS

DERIVED BA @

&

R\ GENERATED DERIVED

@ OUTPUTS DATA

CRITICAL SECTORS

ON-DEVICE INFFRENCE ~ SOVEREION CLOUD

Omniscien’
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A LLM inference requires content visibility;
providers see prompts, inputs, documents and
generated outputs by design.

A Internal employee access is real; support,
debugging and incident response pathways
bypass customer-level controls.

A Data crosses borders inside provider
backbones; region does not equal jurisdiction
and cannot guarantee data locality.

A Model outputs create sensitive derived data
that exposes patterns, relationships and
business logic even when raw data is hidden.

A Regulators warn hyperscaler Al is not
sovereign or private for critical sectors without
Isolation, on -device inference or sovereign -
cloud alternatives.

nologies. All Rights Reserved.
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The State of Al in Language Services

The Promise

A Translation, subtitling, data processing at global scale

A Instant access, cost reduction, workflow acceleration

The Reality

A Hype often exceeds delivery

AR "H*L o | E&dqfla‘' H-azfy" o 4 o

A True strength: Al as a force multiplier, not a substitute

Industry Snapshot

A Widespread adoption across LSPs, enterprises, and media

Al In language services Is
transformativet but only when
fact is separated from fiction.

A But uneven results: quality gaps, governance risks,

sovereignty challenges

Omniscien’
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Al Capabilities: The Real Story

Text Processing & Analysis

A Handle billions of words at speed

A Multilingual ingestion & classification

A Pattern detection beyond human scale

Translation & Post -Editing

A High efficiency in bulk translation

A Consistent quality scoring & TAUS/TAQA benchmarks
A Blind spots: nuance, cultural trust, ethics

Quality Analysis

A Automated scoring accelerates workflows

A Still requires human oversight in sensitive domains

Omniscien’
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Al Is not a replacement. It excels |
scale, speed, and structure,

but humans remain essential for
nuance and trust.
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Localization Revenue Reality Check

Reported industry surveys:

A4

A-éqf- "N ‘qelH q° TkNn_ ey
Hidden truth:

A growth is largely data annotation/collection
(~15%25%), not core localization

Result;

A fewer localization PMs and engineers needed

year by year

A Revenue more stable in regulated/eLearning : _
verticals, but deal sizes + active clients dropping We are watching a structural decli

in mid -tier LSPs IN traditional localization revenue

Omniscien’
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The Economics of Tools vs. Revenues

MS pricing models have shifted:
A Usage based fees

A Mandatory top -ups

Phrase and others:

A Per-word cost inflation

A Even as per-word LSP revenue falls

Then vs. Now:

S VI -2V S-S VI Y | he technology layer is eating mo

Case study: margin than ever before.

A Mid-sized LSP now pays as much annually for The t00|$ Fhat were Suppose_d. to
Phrase as a full ERP (OracleNetsuite ) scale efﬁuency are now draining

orofitability.

Copyright ©20250mniscien Technologies. All Rights Reserved.
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LLMs are not a replace all, they are part of the solution

[

A LLMs / Engines »raw capability but incomplete on their own IT'S THE BEST AND THIS GETS
_ _ B ENGINE MONEY ME WHERE | WANT
A Domain Models »tuned for accuracy in specific sectors CAN BUY! T0GO?

A Data Pipelines w»ingestion, cleansing, normalization, and
governance

A Human-in-the-Loop wlinguists, editors, and subject experts

A Workflow Orchestration »TMS, connectors, automation
layers

A Security & Sovereignty »deployment control, data
compliance, privacy

3 TI
“Wheels, brakes, steering, and a small amount

A Evaluation & QA »continuous testing, benchmarks, recovery o atrifion, Semse i SepaTately

proofs
A Integration & APIs winteroperability with existing systems LLMs are powerful, but withou
A User Training & Change Management »ensuring people data, governance, orchestratio
know how to use Al responsibly | y~ R {NJ A y~ SR dz
Smniscien the engine, not the car.




Large vs. Small Language Models

Trade-offs

AOfrzi & OOR* M Tayadbkfq Ayn,qénil adt+ 3N,
control

Al sfqqédk nNnafey =aNndq‘ M &f° " ae+ IH&

specialized tasks

Surprising Trends

A Domain-tuned small models often outperform giant LLMs in accuracy

A Lower compute & storage requirements = more sovereignty & control

A Cost/performance curve now favors fit -for-purpose over size for

‘e’ a ' ‘' fANa

Amplification

ATIASNI AayQli

A Al as a force multiplier: scaling humans, not replacing them

Sovereign, specialized models ofts
accuracy) Win in praCtlce

Gmniscien’
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Inclusivity & Low -Resource Languages

The Challenge

A Global language inequality: dominant languages get Al
investment, others are ignored

A Low-resource languages = lack of training data, models, and tools

A Al models replicate existing market biases

Inclusivity Is not just ethical itis a

Approaches

market opportunity and a
sovereignty requirement.

A Synthetic data generation & transfer learning

A Community-driven corpora and public initiatives

A Domain-specific small models for underserved languages
Case Studies

A Governments & NGOs using Al to preserve minority languages

A Enterprises adopting inclusive workflows to reach new markets

Gmniscien’
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Global Population Distribution

There are more
people inside the

yellow circle than
outside.
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LLM Models are Biased

English
Russian
German |
Japanese
Chinese |
Spanish
French
[talian |
Portuguese |
Dutch |
Polish |-
Turkish |
Indonesian
Viethamese |
Czech |
Persian
Korean f
Arabic
Swedish

Language

Romanian

Language Distribution in Common Crawl (2025)

6.05%
5.59%
5.40%
4.67%
4.64%
4.52%
2.42%
2.33%
1.92%
1.82%
1.18%
1.17%
1.04%
1.02%
0.72%
0.72%
0.66%
0.65%
F 0.62%

43.37%

0 10
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20
Percentage of Web Content

30

40

Language

English
Mandarin Chinese
Hindi
Spanish
Arabic
French
Bengali
Portuguese
Russian
Urdu
Indonesian
German
Japanese
Korean
Nigerian Pidgin
Cantonese
Marathi
Telugu
Vietnamese
Wu Chinese
Turkish
Tamil
Tagalog

Farsi

Total Speakers

1,456,448,320
1,138,222,350
609,454,770
559,078,890
376,436,230
309,804,220
272,828,760
263,638,850
254,997,130
231,717,940
199,113,300
133,245,880
123,445,570
122,940,540
120,650,000
106,133,370
100,016,870
95,981,790
93,077,700
92,821,190
90,028,000
86,640,030
83,034,910
78,623,350

First Language

Speakers
375,000,000
918,000,000
340,000,000
460,000,000
274,000,000
77,200,000
230,000,000
221,000,000
154,000,000
70,600,000
43,600,000
76,100,000
122,000,000
77,200,000

ok
84,500,000
83,200,000
83,000,000
85,000,000
83,400,000
75,700,000
75,000,000
28,200,000
70,000,000

Second Language

Speakers
1,081,448,320
220,222,350
269,454,770
59,078,850
102,436,230
232,604,220
42,828,760
42,638,850
100,997,130
161,117,940
155,513,300
57,145,880
1,445,570
45,740,540
120,650,000
21,633,370
16,816,870
12,981,790
8,077,700
9,421,190
14,328,000
11,640,030
54,834,910
8,623,350

right ©20250mniscien Technologies. All Rights Reserved.

Common Crawl
Web Content %

43.37%
4.67%
0.20%
4.64%
0.66%
4.52%
0.11%
2.33%
6.05%
0.00%
1.17%
5.59%
5.40%
0.72%

N/A
N/A
0.03%
0.02%
1.04%
N/A
1.18%
0.04%
0.01%
0.73%




A Clearer View of Language Representation

- \
s .
North America South America Europe Africa
385 million 663 million 744 million 1.5 billion
(4.7%) (8.1%) (9.0%) (18.50%)
N
" L . f*’ 1 “ )
4 —
Middle East Asia Oceania
549 million 4.8 billion 46 million
(6.7%) (58.7%) (0.6%)
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An Introduction to People -First Al
and

Why Every Organization Should
Care About Digital Sovereignty

Copyright © 2025 Omniscien Technologies. All Rights Reserved.

Automation Technologies that Augment Human Intelligence Human Language Technology Enhanced by Artificial Intelligence



The Problem

Trust iIs Broken!

A The Al honeymoon is over

A Al hype has failed to deliver on its promises

A Confidence in Al especially unethical Big Al vendorBas collapsed

A 99% of all U.S. companies have failed to scale generative Al successfialyloba suvey)

Geopolitical + Compliance Pressure

A Geopolitical trust has been shattered with new unprecedented risks
A Regulatory and compliance pressure is rising
A Data privacy and sovereignty are nnagotiable

The Al hype phase is over. Now results matter.

A Perpetual POC purgatanlR NA @S Y-0 d2Q WYIS 6021 NRNR22Y YI y/
A Controlis now a primary buying driver e

The cost? Millions wasted on failed Al pilots, compliance rlsks /

and vendor lockint because without control, there is no scalé. J o eclan”
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SOLUTION

Language Studio Delivers a Two-Pronged Solution

People-First Al Digital Sovereignty

Embeds intelligence into complex, repeatable human work, Ensures that nations, organizations, and individuals retain
automating what drains time, not talent. full control over their data, infrastructure, and Al systems A
nNjN&‘ y »~ |l kFsfaledrangfoymatiol.d z e * & free from foreign interference, pla.tform lock -in,
It focuses on individual human processes, one at a time. or opaque dependencies.
Hundreds of small, repeatable wins deliver more value, It means the ability to deploy, govern, and scale Al on your
and rebuild more trust Athan any top -down Al rollout. own terms: Where you choose, how you choose,

So that humans can move faster, think deeper, with no external gatekeepers .

and lead with clarity, creativity, and control A Because true trust and resilience demand not just intelligent
delivering the impact only people can . systems abut systems you own, govern, and trust.

People get clarity. Enterprises and nations get sovereignty. Everyone gets Al that works.



