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Agenda

This webinar will cover:
• Top 5 Advances in AI that You Will Want to Know About
• Top 5 AI Falsehoods that Most People Believe In
• AI Snapshot for the Language Services Industry
• An Introduction to People-First AI
• Why Every Organization Should Care About Digital 

Sovereignty
• Official Launch of Language Studio 7



Top 5 Advances in AI 
that You Will Want to Know About
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ADVANCE: #1

True Multimodal Reasoning 
Not Just Modal Inputs
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Audio Language Models

• Extension of Text LLMs with Audio

• Audio is not just speech: music, environmental sounds, etc.

Sound
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Audio-Visual Language Models

Additional Extension with Image and Video

Facial expression and gestures to 
extract communicative information

Video/text alignment to obtain 
world models
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Physics from Video?

Traditionally: Abstract 3D 
models and physical simulation Now: learn physics from video
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ADVANCE: #2

Agentic AI
Autonomous Planning + Tool Use
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Agents

• Create plans 
• Revise plan

• Calls multiple components
• Synthesizes, checks results

• Take actions, such as filling out 
web forms

• Interact with databases

• Create and execute code 
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Google (2024): Four Stages Following Professional Translation Process
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Many Challenges

Brittle Workflows

• Hard to engineer

• Hard to maintain

• High cost due to 
inefficiencies

• Hard-code vs 
dynamically plan?

• LLM vs. tool use?

• Security risks
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ADVANCE: 3

The Rise of Chinese AI and Models

Cost, Scale, Efficiency
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Global Unicorn Landscape: Power Is Concentrating, Not Spreading

The U.S. and China dominate the unicorn 

economy, holding over 1,000 combined, 

while the next 20 countries together barely 

match a third of that.

AI and deep-tech unicorn valuations skew 

heavily toward scale, capital access, and 

data advantage, reinforcing the gap rather 

than closing it.

Smaller nations depend on fragmented 

ecosystems, making sovereign digital 

strategy essential if they want to avoid 

permanent dependency on U.S./China giants.
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Why?
1. LLAMA is not truly open source, Chinese models are.

• Meta fails 9/10 of the OSI criteria; LLAMA is “source-available,” not open.
Chinese models (Qwen, DeepSeek, Baichuan, Yi) ship real open weights, real 
redistribution rights, real commercial freedom.

2. Cost-performance is unmatched: 30–70% cheaper compute for similar or better 
capability.

• Chinese model architectures are optimised for training efficiency, context scaling, and 
lower inference cost, giving startups runway they can’t get with US models.

3. True sovereignty and no vendor lock-in.

• Chinese open-weights can be self-hosted, modified, retrained, fine-tuned, forked, and 
deployed on any hardware — no API lock-in, no licensing traps, no kill-switch risk.

4. Accelerator independence — built for non-Nvidia hardware.

• Qwen/DeepSeek families run efficiently on Huawei Ascend, domestic GPUs, FPGA 
accelerators, even consumer cards, giving startups resilience against US GPU export 
controls.

5. Faster update cycles and brutally pragmatic engineering.

• Chinese labs iterate at 2–4× the velocity of Western labs: faster releases, larger training 
runs, more variants, and more innovation at the edge and on-device.

6. Global-language strength: English parity + Asian, Middle Eastern, African languages 
where US models fail.

• Chinese models dominate multilingual, low-resource, and non-Western cultural 
grounding, making them far more relevant for global products.
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Frontier AI Capability Gap Is Closing Faster Than Expected

Source: Artificial Analysis Intelligence Index

China has almost erased the previous 
capability gap, matching or surpassing 
U.S. models across major benchmarks. The 
gap is now measured in months instead of 
years.

France, South Korea, Canada and Israel 
show steady improvement, but their 
progress remains gradual compared with 
the rapid jumps from the U.S. and China.

The race is now about release cadence, 
with fast iteration speed becoming the 
most important driver of frontier AI 
leadership.
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More Chinese Models than Western Models

Source: Huggingface
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More Chinese Models than Western Models

Source: HuggingfaceSource: Huggingface
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ADVANCE: 4

On-Device AI

Private, Offline, Zero-Cost Inference
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The Collapse Of Cloud Dominance

• Full LLMs now run on phones, laptops and 
edge devices.

• Inference cost falls toward zero when run 
locally.

• Enterprises bypass hyperscalers for 
operational AI.

• National infrastructure becomes resilient 
because workloads stay inside borders.

• Vendor lock-in breaks as every device 
becomes a sovereign inference node.

• Cloud outages no longer halt national 
capability when core functions run locally.

This is the end of centralised AI.

The biggest shift in AI is not model size. It is location. Compute is leaving the data center.
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The Rise Of Sovereign Edge Compute

Power, data and compute are converging at 
the edge.
• China accelerates the shift because grid 

constraints force local compute.
• Industrial zones deploy micro data centers 

next to power generation.
• Edge clusters run domestic GPUs, ASICs and 

open designs without Nvidia bottlenecks.
• Workloads move to factories, ports, mines 

and city systems.
• Data no longer travels. Power no longer 

travels. The cloud becomes optional.
• Outages of Cloudflare, AWS or Azure no 

longer cascade across a nation.
Edge compute is sovereign compute.
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The Personal AI Stack Revolution

AI stops being a cloud service. It becomes a 
personal asset.

• Every device becomes a private inference 
engine.

• Personal AI stacks run offline, private and 
unmonitored.

• Latency drops from hundreds of 
milliseconds to sub-10ms.

• Citizens gain digital autonomy because 
models never leave the device.

• Regulators gain safety because sensitive 
workloads stay local.

• Militaries, governments and critical 
operators run air-gapped AI by default.

This is the most sovereignty enhancing shift of 
the decade.
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ADVANCE: 5

Geopatriation
The Great Cloud Reversal
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The Great Cloud Reversal Has Already Started

• New Gartner Term: Geopatriation

Geopatriation means moving company data and 
applications out of global public clouds and into local 

options such as sovereign clouds, regional cloud providers, 
or an organization's own data centers due to perceived 

geopolitical risk. 

Cloud sovereignty, once limited to banks and 
governments, now affects a wide range of organizations as 

global instability increases.
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The Great Cloud Reversal Has Already Started

• The key shift in enterprise architecture is 
geopolitical, not technical.

• Workloads leave global clouds as trust 
collapses under extraterritorial risk.

• Sovereign clouds and regional providers 
surge as control assets return on premise.

• This marks the rise of jurisdictionally 
aligned compute and the end of cloud by 
default.
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Geopatriation Is A Survival Response

• Digital infrastructure is now 
recognised as national infrastructure.

• Boards classify cloud placement as a 
geopolitical exposure.

• AI workloads move first because 
models and data are strategic assets.

• More than 75 percent of EMEA 
workloads will localise by 2030.
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The Global Cloud Is Splitting Along Geopolitical Fault Lines

• The borderless cloud collapses as 
nations reassert jurisdiction.

• Organisations pull compute back 
inside domestic legal perimeters.

• Sovereign clouds and controlled 
colocation become the backbone of 
resilience.

• The future is not multi cloud. It is multi 
jurisdiction.
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Top 5 AI Falsehoods 
that Most People Believe In 
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95% of All AI Projects Fail to deliver 
ROI within 6 months

Is that a bad thing or a good thing?

FALSEHOOD #1
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MIT Study: 
95% of GenAI projects fail 
to return ROI in 6 months

The media is in a frenzy

• No ROI in 6 months

• No tangible benefits

• POC Purgatory – Never Ending

• Shadow AI use outpaces official deployments

• Investment bias: chasing visible wins, missing real ROI.

Causes of failure include:

• Lack of workflow integration and customization

• Brittle and inflexible – constantly breaking

• Systems that don’t learn or retain context

• Executive and senior management discarding 50+ 
years of best practices to chase hype and cost 
savings instead of tangible business value.

Familiar Pattern: If you replace ‘GenAI’ with ‘blockchain’ or ‘big data,’ 
the stats would be the same. No surprise.
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Global ROI Norm

Standard Business Case (3 Years): A three-year horizon is the most common timeframe 
used for building and evaluating the full business case and ROI for major technology, 
capital, and organizational projects, allowing time to pass the initial implementation 
phase and reach steady-state returns.

Payback Period Target (1 Year or Less): Projects focused on operational efficiencies and 
cost savings are often expected to demonstrate a rapid payback period (time to break 
even) ideally within one year to be prioritized and considered high-value.

Long-Term Investments (5+ Years): Capital-intensive projects, such as infrastructure, 
manufacturing, or large-scale construction, typically require a five-year or longer 
projection period to fully realize and measure their intended ROI.
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5% Success

95% Failure
Learning Gap

Investment

Hype

95% Fail - BUT: 5% Are a Huge Success / TransformationalThis presentation will demonstrate how any organization can be in that 5%

• Rapidly overcome the learning gap with adaptive, persistent 
solutions.

• Embrace People-First AI principles: design for real users, not 
demos. Amplify human capital, don’t replace it.

• Multiple smaller improvements are better and lower risk than 
betting on massive transformational change.

• Prioritize the use case and measurable business value, not 
technology hype.

• Build flexible, interoperable workflows that integrate with 
current processes and adapt as needs change.

• Establish continuous feedback and improvement loops—
systems must learn and adapt.

• Design from day one for digital sovereignty and data 
privacy—own your stack, control your data.
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Putting Real Numbers to This

REALITY CHECK: 
• 60-80% of ALL IT projects fail

• 70-88% of Digital Transformation 
projects fail.

• ROI in 6 months is unheard of for 
most projects of any kind.

• Thus – the 5% that succeed are by 
definition a huge success.
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Success Is Not an Accident. It’s Engineered.

What Do the 5% Do Differently?
• Integrate AI directly into business workflows—where work actually happens, not 

as an afterthought
• Design for people, not just technology—amplify human skills, don’t replace them
• Build for measurable ROI—focus on outcomes, prove value early, and keep 

iterating
• Own your stack and your data—make digital sovereignty a non-negotiable 

principle
• Establish continuous feedback and improvement—systems must learn, adapt, 

and get smarter over time

Most AI pilots fail. The media focuses on the 95% who chase hype and lose. 
But the real story—the only story that matters

—is the 5% who make AI deliver real business value, at scale, for real people.
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FALSEHOOD #2

Artificial General Intelligence (AGI)
is here now, tomorrow, soon…
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Predictions of AGI … Soon

• Extreme case: AI will take over the world and kill us all

• Reality
• AI is a tool

• Many fundamental flaws

• We control how it is used

• Real Risks
• Privacy, data security

• Fake content, misinfo

• Undermining education
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FALSEHOOD #3

AI Is Replacing Jobs at Scale



Copyright © 2025 Omniscien Technologies. All Rights Reserved.

Reality: The Data Shows the Opposite

• Labour data across the US, EU and Asia shows no 
net job decline in AI-exposed sectors; 
employment rises where AI adoption is highest.

• Automation removes tasks, not roles; jobs 
restructure and workers shift to higher-value 
functions instead of disappearing.

• Firms that adopt AI expand, increasing demand 
for analysts, operators, reviewers, data 
specialists and integration roles.

• The real job losses come from companies that 
fail to adopt AI; organisational inertia destroys 
more roles than automation.

• AI boosts productivity and historically 
productivity increases correlate with hiring, not 
contraction.
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AI Creates New Layers of Work, Not Unemployment

• New operational layers emerge: prompt 
engineering, AI auditing, workflow design, 
safety review and domain-specific agent 
management.

• Small firms hire fastest because AI reduces the 
cost of scaling and lets them compete directly 
with incumbents.

• On-device and edge AI create roles in 
cybersecurity, MLOps, embedded systems, 
localisation and private deployments.

• AI removes low-value copy-paste work, not 
people; staff get redeployed into product, 
engineering, customer and revenue teams.

• Productivity-augmented workers earn more, 
stay longer and become more valuable, 
contradicting the “AI replaces humans” 
narrative.
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FALSEHOOD #4

AI Hallucinations Will Soon Be Fixed
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Reality: They Cannot Be Eliminated

• LLMs predict the most probable next token, not the 
most true one; probability, not accuracy, drives the 
model.

• Hallucinations arise from incomplete, conflicting or 
low-signal training data; they are not a patchable 
bug.

• Even perfect data cannot stop hallucinations 
because prediction models generalise beyond 
inputs by design.

• Scaling reduces frequency but increases 
confidence, making hallucinations harder to detect 
and correct.

• Models invent structure when none exists because 
the objective is coherence, not factual verification.
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Containment Is Possible. Elimination Is Not

• Retrieval reduces hallucinations but also imports 
errors when sources are wrong, outdated or low 
quality.

• Agentic systems hallucinate more because multi-step 
reasoning compounds small errors into large false 
outputs.

• Deterministic systems do not hallucinate but lack LLM 
flexibility, making hybrid architectures the only viable 
approach.

• Verification layers work: audits, guardrails, cross-
model checks, human review and reference validation.

• Any vendor claiming zero hallucinations is selling 
marketing, not science; the mathematics make that 
impossible.
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FALSEHOOD #5

Your Data Is Safe in OpenAI, Google, and Other 
LLM and Cloud Services.
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Reality: Control Is Not Custody

• Jurisdiction overrides contracts; CLOUD Act, 
FISA 702 and EO 12333 supersede your privacy 
terms the moment your data touches US-
controlled infrastructure.

• Models still ingest operational metadata; 
prompts, embeddings, logs and usage patterns 
remain learnable even when content is 
excluded from training.

• Retention windows are opaque; telemetry, 
traces and system logs persist far longer than 
customers expect or are told.

• Multitenancy is structural; hyperscaler AI runs 
thousands of customers on the same hosts, 
GPUs, kernels and orchestration layers.

• Your encryption is not yours; key management 
and root-of-trust remain under vendor 
control, not customer control.
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Cloud AI Sees More Than Customers Realise

• LLM inference requires content visibility; 
providers see prompts, inputs, documents and 
generated outputs by design.

• Internal employee access is real; support, 
debugging and incident response pathways 
bypass customer-level controls.

• Data crosses borders inside provider 
backbones; region does not equal jurisdiction 
and cannot guarantee data locality.

• Model outputs create sensitive derived data 
that exposes patterns, relationships and 
business logic even when raw data is hidden.

• Regulators warn hyperscaler AI is not 
sovereign or private for critical sectors without 
isolation, on-device inference or sovereign-
cloud alternatives.
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AI Snapshot for the 
Language Services Industry (LSPs)
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The State of AI in Language Services

The Promise

• Translation, subtitling, data processing at global scale

• Instant access, cost reduction, workflow acceleration

The Reality

• Hype often exceeds delivery

• Myths: “AI replaces humans” / “perfect translation is here”

• True strength: AI as a force multiplier, not a substitute

Industry Snapshot

• Widespread adoption across LSPs, enterprises, and media

• But uneven results: quality gaps, governance risks, 

sovereignty challenges

AI in language services is 
transformative — but only when 

fact is separated from fiction.
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AI Capabilities: The Real Story

Text Processing & Analysis

• Handle billions of words at speed

• Multilingual ingestion & classification

• Pattern detection beyond human scale

Translation & Post-Editing

• High efficiency in bulk translation

• Consistent quality scoring & TAUS/TAQA benchmarks

• Blind spots: nuance, cultural trust, ethics

Quality Analysis

• Automated scoring accelerates workflows

• Still requires human oversight in sensitive domains

AI is not a replacement. It excels at 
scale, speed, and structure,

but humans remain essential for 
nuance and trust.
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Localization Revenue Reality Check

Reported industry surveys: 

• “flat to slightly growing revenue”

Hidden truth: 

• growth is largely data annotation/collection 

(~15–25%), not core localization

Result: 

• fewer localization PMs and engineers needed 

year by year

• Revenue more stable in regulated/eLearning 

verticals, but deal sizes + active clients dropping 

in mid-tier LSPs

We are watching a structural decline 
in traditional localization revenue 

masked by other adjacent services.
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The Economics of Tools vs. Revenues

MS pricing models have shifted: 

• Usage-based fees

• Mandatory top-ups

Phrase and others: 

• Per-word cost inflation

• Even as per-word LSP revenue falls

Then vs. Now: 

• TMS costs rose from ~5% → >13% of linguist costs

Case study: 

• Mid-sized LSP now pays as much annually for 

Phrase as a full ERP (Oracle Netsuite)

The technology layer is eating more 
margin than ever before. 

The tools that were supposed to 
scale efficiency are now draining 

profitability.
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LLMs are not a replace all, they are part of the solution

• LLMs / Engines – raw capability but incomplete on their own

• Domain Models – tuned for accuracy in specific sectors

• Data Pipelines – ingestion, cleansing, normalization, and 
governance

• Human-in-the-Loop – linguists, editors, and subject experts

• Workflow Orchestration – TMS, connectors, automation 
layers

• Security & Sovereignty – deployment control, data 
compliance, privacy

• Evaluation & QA – continuous testing, benchmarks, recovery 
proofs

• Integration & APIs – interoperability with existing systems

• User Training & Change Management – ensuring people 
know how to use AI responsibly

LLMs are powerful, but without 
data, governance, orchestration, 

and trained users, they’re just 
the engine, not the car.
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Large vs. Small Language Models

Trade-offs

• Large LLMs → general knowledge, broad capabilities, high cost, less 

control

• Smaller domain models → faster, cheaper, higher accuracy in 

specialized tasks

Surprising Trends

• Domain-tuned small models often outperform giant LLMs in accuracy

• Lower compute & storage requirements = more sovereignty & control

• Cost/performance curve now favors fit-for-purpose over size for 

size’s sake

Amplification

• AI as a force multiplier: scaling humans, not replacing them

• Combining models → best of both worlds (LLM reasoning + domain 

accuracy)

Bigger isn’t always better. 
Sovereign, specialized models often 

win in practice.
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Inclusivity & Low-Resource Languages

The Challenge

• Global language inequality: dominant languages get AI 

investment, others are ignored

• Low-resource languages = lack of training data, models, and tools

• AI models replicate existing market biases

Approaches

• Synthetic data generation & transfer learning

• Community-driven corpora and public initiatives

• Domain-specific small models for underserved languages

Case Studies

• Governments & NGOs using AI to preserve minority languages

• Enterprises adopting inclusive workflows to reach new markets

Inclusivity is not just ethical — it is a 
market opportunity and a 
sovereignty requirement.
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Global Population Distribution

There are more 
people inside the 
yellow circle than 

outside.
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LLM Models are Biased
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A Clearer View of Language Representation
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An Introduction to People-First AI 

and

Why Every Organization Should 
Care About Digital Sovereignty
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The Problem
Trust is Broken!
• The AI honeymoon is over

• AI hype has failed to deliver on its promises

• Confidence in AI—especially unethical Big AI vendors—has collapsed

• 99% of all U.S. companies have failed to scale generative AI successfully (McKinsey Global Survey)

Geopolitical + Compliance Pressure
• Geopolitical trust has been shattered with new unprecedented risks

• Regulatory and compliance pressure is rising

• Data privacy and sovereignty are non-negotiable

The AI hype phase is over. Now results matter.
• Perpetual POC purgatory—driven by ‘me-too’ AI boardroom mandates

• Control is now a primary buying driver

We’ve moved beyond hype.   Now it’s about control, clarity, and trust—delivered via People-First and Sovereign AI

The cost? Millions wasted on failed AI pilots, compliance risks, 
and vendor lock-in—because without control, there is no scale.



People get clarity.        Enterprises and nations get sovereignty.       Everyone gets AI that works.

Language Studio Delivers a Two-Pronged Solution

Embeds intelligence into complex, repeatable human work,
automating what drains time, not talent.

It doesn’t chase enterprise-scale transformation. 
It focuses on individual human processes, one at a time.

Hundreds of small, repeatable wins deliver more value,
and rebuild more trust—than any top-down AI rollout.

So that humans can move faster, think deeper, 
and lead with clarity, creativity, and control—

delivering the impact only people can.

People-First AI Digital Sovereignty

Ensures that nations, organizations, and individuals retain 
full control over their data, infrastructure, and AI systems—

free from foreign interference, platform lock-in, 
or opaque dependencies.

It means the ability to deploy, govern, and scale AI on your 
own terms: Where you choose, how you choose, 

with no external gatekeepers. 

Because true trust and resilience demand not just intelligent 
systems—but systems you own, govern, and trust.

+

SOLUTION



Human Language Technology Enhanced by Artificial IntelligenceAutomation Technologies that Augment Human Intelligence

Copyright © 2025 Omniscien Technologies. All Rights Reserved.

People-First AI
Automate 70% of daily work

Empowering People Through Automation. Driving Efficiency with AI-Powered Language Technology.

• Sales and Marketing

• Procurement and Finance

• Legal and Compliance

• Research and Analysis

• Ops and Customer Support

Removes the grind and mundane, 
redirects human time and expertise to 

work that delivers the most strategic value.

Initial Target Roles

SOLUTION



80% of AI Projects Fail
The Failure Formula

• Buying AI ≠ transformation

• 81% of enterprise AI tools go unused after 
purchase (IBM)

• 85% of AI projects fail to deliver business 
value (Gartner)

• Most orgs invest 90% in tech, 10% in training

The result?

Don’t replace humans. Amplify them!!!

• Language Studio delivers value from day one—by designing around 
how people actually work and providing hundreds of pre-built 
templates

• Focus on real workflows, immediate benefit, not hype features

• Multiple early small-midsize wins build trust, momentum, and proof

• The 65/35 Rule:
• 65% = process redesign, change management, workforce enablement

• 35% = technology and infrastructure

• Even when the board insists to “just do AI,” we give the business a 
real roadmap to success

AI fails when it’s just a tool.                    It works when it’s part of the team.

SOLUTION

Everyone’s buying AI.    No one’s asking what it actually does.

The problem isn’t AI—it’s how it’s bought,
sold, and implemented.

They start with the tool, not the workflow.

       They ignore the humans doing the work.

“Perpetual POC purgatory”

The People-First AI Playbook



1. Built to Remove the Burden and Grind

Language Studio provides pre-built horizontal workflows by sector eliminate mundane, high-effort, low-value tasks.

2. 70% of Time, Reclaimed

Return the bulk of daily effort back to humans—so they can create, decide, and lead.

3. Custom AI for Real Business Tasks

Templates trained and designed around real-world business needs: document analysis, board prep, interviews, legal reviews, and more.

4. Intelligent, Adaptable Workflows

Visual builder and workflow engine adapt to the unique logic of your business.

5. Strategic Human-AI Collaboration

AI becomes a thinking partner—not a replacement—augmenting insight, judgment, and execution.

Forget moonshots.     Transformation starts with one real win — then another.     Then another.

People-First AI
Reclaim Human Time

• Built to Remove the Grind
Hundreds of prebuilt editable visual workflows eliminate high-effort, low-value admin tasks.

• 70% of Time, Reclaimed
Daily overhead gets automated—CRM updates, follow-ups, meeting notes, proposal drafts, scheduling, 
task routing, and more. Workflows flex to your business logic—no rigid forms, no code.

SOLUTION

Scale What Humans Can’t

• People-First AI Agents
Handle valuable-but-skipped tasks at scale—deeper insights, faster outcomes, no overhead.

• Custom AI Templates
For board prep, legal review, doc analysis, interview logs, and more—trained on actual workflows, not toy demos.

Keep the Human in the Loop

• Human-AI Collaboration
AI becomes a cognitive thinking partner—amplifying judgment, not replacing it.

• Agentic AI
Plans and executes under full control, auditable, transparent—autonomy without risk.

So how do we make AI 
actually work in the real world?
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Digital Sovereignty

Infrastructure Control
Where and how you compute Data Control

Own, store, and govern your 
data and how it is used

Model Autonomy
Build, deploy, and audit

Narrative Freedom
Control what’s seen, said, 
and shared

Choice/Right to Exit
Freedom to leave, adapt, 
or self-host

5 Challenges Solved by One Platform

SOLUTION

AI Power Without Foreign Gatekeepers            Sovereign AI. No Permission Needed - Your Data.     Your Models.     Your Terms.

Five Non-Negotiable Rights for Nations, Enterprises, and Critical Infrastructure



The Five Pillars of Digital Sovereignty
Infrastructure Control
Where and How You Compute

Data Control
Who Holds It, Who Governs It, and Who 
Can Shut It Off 

Model Autonomy
Who Builds, Trains, and Controls the AI 
You Depend On

• Sovereignty is impossible if your compute lives 

in or is controlled by another jurisdiction.

• Control over infrastructure means the ability to 

deploy, scale, and operate independently of 

foreign policy, export controls, or revocable 

cloud APIs and “off-switches”.

• If your data can be subpoenaed by a foreign 

court or throttled by a 

third-party provider, it’s not yours. 

• Sovereignty demands lifecycle control—

collection, storage, access, deletion

• Most “AI platforms” rent you a black box. If you 

can’t retrain, self-host, or audit it, you’re not in 

control.

How Omniscien Addresses It:

• Fully deployable on-premise or within 

sovereign cloud environments.

• Supports air-gapped, offline, and hybrid 

infrastructure setups.

• Built with open standards and minimal external 

dependencies to prevent lock-in.

• No hidden SaaS tethering—you control the 

infrastructure, from chips to stack.

• Full data residency control—choose where data 

is stored, processed, and backed up.

• Built-in data governance policies: retention 

rules, audit trails, encryption, and role-based 

access.

• Data never leaves your jurisdiction unless you 

explicitly move it—no silent syncs or external 

storage.

• Fully compliant with GDPR, ISO 27001, and 

regional data localization frameworks.

• All models in Language Studio are trainable, 

tunable, and auditable locally.

• Provides custom model training pipelines for 

translation, transcription, classification, LLM 

workflows, and more—on your own data, in 

your own compute.

• Supports open-weight models and custom 

inference stacks for maximum independence.

• No forced API usage or “phone-home” 

behavior—models are yours to inspect/modify.

SOLUTION

AI Power Without Foreign Gatekeepers            Sovereign AI. No Permission Needed - Your Data. Your Models. Your Terms.



The Five Pillars of Digital Sovereignty
Narrative Freedom
Who Defines What Can Be Said, Seen, 
or Even Asked

Choice/Right to Exit 
Exit, Adapt, or Build on Your Own Terms

• Narrative sovereignty is erased when platform bias, 

moderation filters, or training data exclusions distort 

how your culture, language, or discourse is represented.

• If you can’t leave, fork, or migrate, then you're not 

sovereign—you’re trapped.

How Omniscien Addresses It:

• Supports low-resource, minority, and sovereign 

languages with dedicated pipelines.

• All NLP and translation tools are language-customizable, 

including dialect and terminology management.

• No externally dictated prompt filtering or censorship 

logic—you define moderation boundaries.

• Enables you to train models on local corpus, cultural 

content, and policy-aligned guidelines.

• Entire platform is modular, portable, and self-hostable—no 

dependency on Omniscien-operated services.

• Contracts support subscription licenses, local installations, 

and full data/model export.

• Built with interoperable open standards—easy to integrate, 

fork, or migrate without losing capability.

• Glue for open and closed, proprietary and integration blah 

blah

• You own the system logic, not just the interface

—your stack, your control.

SOLUTION

AI Power Without Foreign Gatekeepers            Sovereign AI. No Permission Needed - Your Data. Your Models. Your Terms.
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Official Launch of 
Language Studio 7 



We built the sovereign platform 
that the post-hype AI world demands 

— and we’re already deploying it.

AI’s next era won’t be hype-driven.       It will be sovereignty and outcome-driven.     That’s us.

Beyond the Hype

Control, Compliance, Sovereignty — and Rapid Success.



650+
Machine Translation 
(MT) Language Pairs

Translate

200+
File and Document
Conversion Formats

Convert

210+
Optical Character
Recognition (OCR)

Languages

Recognize

55
Automatic Speech
Recognition (ASR)

Languages

Transcribe

200+
Document and Natural
Language Processing 

(NLP) Tools

Analyze

100+
Powerful AI Tools for Everyday 

Business Use Cases

Business AI

55
Conversational Languages to 
Engage in Meaningful Dialog

Conversational AI

140
Languages Spoken with 
hundreds of voices and 

voice cloning.

Text to Speech

800K+
AI Models Supported 
for Customization and 

Fine-Tuning

Generative AI

50+
Pre-Build 

Workflow Templates 
for Business

Workflows

70+
Linguistic Analysis and 
Quality Control Tools

Linguists

60+
Advanced Media Processing 

(AMP) and Broadcast 
Specific Tools

Broadcast

Modular by Design.    Built for Complex, Language-Centric Workflows.    Unified by Purpose for Enterprise AI at Scale.

SOLUTION



Copyright © 2025 Omniscien Technologies. All Rights Reserved.

Prebuilt Customizable Agents

Multiple Output Formats

Custom Output Document Templates

Easy Integration

300+ Pre-Built AI “Lego Blocks” – Simply Drag and Drop – No Code







AWS Cloud

Availability Zone 1

lsv7-pub-api

Client Requests

Application Load Balancing

Language Studio V7 – Simple Multi-Server Deployment 

VPC

Public subnet

lsv7-pub-portal

A

Logical/Physical Architecture

EC2 Instance

Public Facing Layer

• Single-server deployment with layered architecture:
• All components run on a single EC2 instance within a public subnet in AWS.

• Exposed to clients via an Application Load Balancer.

• Three logical layers:
• Public Application Layer: 

• Handles external web and API requests (lsv7-pub-portal, lsv7-pub-api).

• Private Application Layer: 

• Manages core processing services such as NLP, MT, job control, and utilities (lsv7-int-job-
controller, lsv7-int-nlp, lsv7-int-mt, lsv7-int-util).

• Private Data Layer: 

• Contains internal APIs and database (lsv7-int-api, lsv7-db) with EBS-backed persistent storage.

• Deployed in a single Availability Zone and single VPC for simplicity and ease of 
maintenance.

• Suitable for low to moderate workloads or development/testing environments.

• This is a basic system only for simple NLP tasks and translation.

• Database is contained on the same server rather than using AWS RDS features. 
RDS could be easily substituted.

 

 

lsv7-int-job-controller

lsv7-int-mt

lsv7-int-nlp

BEC2 Instance

lsv7-int-util

lsv7-int-api

Private Data Layer

Private Application Layer

lsv7-db EBS Storage

CEC2 Instance



lsv7-pub-api

Client Requests

Application Load Balancing

VPC

Public subnet

lsv7-pub-portal

AEC2 Instance

Public Facing Layer

lsv7-int-job-

controller

lsv7-int-mt

lsv7-int-nlp

BEC2 Instance

lsv7-int-util

lsv7-int-api

Private Data Layer

Private Application Layer

RDS - lsv7-db EFS Storage

C

D

lsv7-int-asr-realtime

lsv7-int-asr-

controller

m5.4xlarge

Private subnet

AWS Bedrock

lsv7-int-tapelsv7-int-amp

m6i.xlarge

g4dn.2xlarge

AWS Cloud

Availability Zone 1

lsv7-int-ocr-license

Required to manage 

ABBYY OCR licenses

F

lsv7-int-ocr

t3.small

Amazon Route 53

(Public DNS)

Auto Scaling group

lsv7-pub-nat-stream 

Gc6gn.large

E

lsv7-int-tts-realtime

g4dn.2xlarge

Auto Scaling group

H

lsv7-int-llm-realtime

g5.xlarge

Auto Scaling group

I

lsv7-int-rag-realtime

r7i.4xlarge

Auto Scaling group

J

lsv7-int-kg-realtime

r6i.4xlarge

Auto Scaling group



AWS Cloud

Availability Zone 1

lsv7-pub-api

Load Balancer

Firewall

Amazon Route 53

Client Requests

Application Load Balancing

Firewall

RDS

Auto-Scaling Group

S3 Storage

Language Studio V7 – Example Scalable Deployment

VPC

Load 

Balancer

Public Facing Layer Subnet

Private Application Layer Subnet

lsv7-pub-portal lsv7-pub-asr-realtimelsv7-pub-bizai-flowdesign

Auto-Scaling Group

Auto-Scaling Group

lsv7-int-tapelsv7-int-amp lsv7-int-asr-controller

lsv7-int-job-controller
lsv7-int-bizai-flowrun lsv7-int-mt

lsv7-pub-nlp-langid

lsv7-int-ocr

lsv7-int-api

Auto-Scaling Group

Scales on demand for specific task/job

Scales on demand for specific task/job

lsv7-int-asr-batchlsv7-int-nlp

lsv7-int-bai-core

lsv7-int-bai-docextract

lsv7-int-ocr-license

lsv7-int-bai-controller

Auto-Scaling Group

aws-bedrock

Other GPU / 

Model Inference as needed.
Required to manage 

ABBYY OCR licenses

dedicated-model-gpu

Auto-Scaling Group

A B

C D E
F G

H
I

Private Data Subnet

lsv7-int-util



Our Moat: Full Stack Control, Compliance, and 
Sovereign-Ready People-First AI Infrastructure

• Fully self-hostable and 
modular platform

• Supports for air-gapped, 
offline, and hybrid 
deployments

• No dependency on SaaS 
APIs or vendor cloud 
platforms

• Built with open standards 
not locked behind 
proprietary walls

• Native support for GDPR, 
ISO 27001, EU data 
residency laws

• Meets emerging AI Act 
localization and control 
mandates

• Enables AI deployments in 
regulated industries 
(defense, government, 
healthcare)

• Eliminates off-switch risk 
from foreign jurisdictions

• Deep integration with 
enterprise workflows 
(translation, transcription, 
LLMs)

• Custom model training 
pipelines for local data 
and local languages

• Customers own their 
models, data, and 
infrastructure logic

• Exit-ready. Can migrate, 
fork or expand without us

• Hundreds of pre-built 
workflows for horizontal 
specialties

• Horizontal workflows that 
eliminate high-effort, low-
value work = quick wins

• Designed for strategic 
roles: legal, compliance, 
research, ops

• Augments judgment, 
decision-making, and 
oversight

We’re not just a product.       We’re the infrastructure for every pillar of  Sovereign AI

Deep Structural
Differentiation

Compliance-First
Architecture

Control-Centric
Integration

Pre-Built
People-First AI
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Human Language Technology Enhanced by Artificial IntelligenceAutomation Technologies that Augment Human Intelligence
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Omniscien Technologies
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Omniscien Technologies
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Reality Check: AI and Language Processing in 2025
What Works, What Fails, and What Matters Next
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